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Reason for Guidance 
The Harvard general ledger (GL) provides three object codes for recording subaward expenses 

(8190, 8191, 8192, and 8193). They are available in the general ledger (GL) for 

Department/Local Level Managing Units to track subaward expenditures and their associated 

Harvard indirect costs. This guidance helps department administrators determine the correct 

use of subaward object codes. For information on budgeting HUIDC for multiple subawards, 

refer to the Budgeting HUIDC for Multiple Subawards Guidance. 

Note: Only use subaward object codes on subaward accounts (even when Harvard is 

purchasing on behalf of the subawardee and charging to subaward account). 

https://hcsra.sph.harvard.edu/sites/projects.iq.harvard.edu/files/hcsra/files/budgeting_huidc_on_multiple_subawards_guidance.pdf
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Why is it Important? 
It is important to use the correct object code when recording subaward expenditures in the GL 

since these transactions impact the indirect costs recovered by the School and the sponsored 

base for indirect cost proposal.  

 

Guidance 
Usage of subaward object codes is based on the sponsor’s terms and conditions regarding the  

prime awardee’s recovery of indirect costs on a subawardee’s expenses. Per the School’s F&A 

rate agreement with the Department of Health and Human Services, indirect costs are charged 

on the first $25,000 of each subaward on a federal award. However, some non-federal 

sponsors, like the Gates Foundation, allow us to charge indirect costs on more than the first 

$25,000.  
 

• 8190 (assesses OH) – This object code must always record the first $25,000 of each 

subagreement no. in GMAS, regardless of the HUIDC rate and sponsor. Use this object 

code until the $25,000 threshold has been reached; invoices may require split coding 

and previous payments below $25,000 should be considered. For small subawards, it 

may take multiple years to meet the threshold. Note: Buy-2-Pay (B2P) will default split 

coding by percentages, however, use line-item entry for accuracy, as percentages may 

not give the correct amount. Also, regularly review the balance of this object code, as 

Harvard systems will not prevent you from charging over $25,000 to this object code. 

• 8191 (does not assess OH) – This object code records subaward expenses above the  

sponsor’s threshold for assessing overhead (the portion not subject to Harvard F&A), 

this threshold is always $25,000 for federal awards, but can vary by non-federal 

sponsor. 

• 8192 (assesses OH) – This object code records expenses beyond the initial $25,000 that 

takes overhead but below the threshold at which overhead stops being assessed by the 

sponsor. Note: Since federal subawards always have a $25,000 threshold, do not use 

object code 8192 on federal subawards. 

• 8193 (does not assess OH) – This object code is new and records cash advances made to 

subawardees, not invoiced expenses. If the subawardee has indicated they will need to 

be advanced cash, SPA will include terms and a schedule for advances in the 

subawardee document. This object is used for the advance only, as it is excluded from 

the federal drawdown (which is only for true expenses). Journal to 8190/8191/8192 for 

expenses invoiced by the subawardee, as 8193 should zero out once the cash advances 

have been invoiced.   
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Examples: Use of Subaward Object Codes 

Example #1: Federal Award 

Federal award for $100K that can only charge overhead on first $25K:   

• First $25,000 in subaward expenses: use object code 8190 

• Subaward expenses above $25,000: use object code 8191 

 
Example #2: Non‐federal Award 

Non‐federal award (3-years) for $500K that allows F&A on the first $100K of subaward 

expenses each year: 

• Year 1 ($150K total): $25,000 to 8190, $75,000 to 8192, and $50,000 to 8191 

• Year 2 ($150K total): $100,000 to 8192, $50,000 to 8191  

• Year 3 ($200K total): $100,000 to 8192 and $100,000 to 8191 

 

Example #3: Advancing cash to a subawardee 

• First advance per the agreement: use object code 8193 

• Invoice from sub comes in: 

o Journal first $25,000: from 8193 to 8190 

o Journal remaining expenses: to 8191 or 8192 depending on sponsor terms as 

above 

 

Revision History  
3/12/24: Guidance published. 
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