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HLC Mentoring 
Program Overview

Welcome to the HLC Mentoring Program

Bethann Occhipinti – 
bocchipinti@hsph.Harvard.edu

Luanne Westerling – 
Luanne_westerling@hms.Harvard.edu

https://harvard.chronus.com/p/p5/about
mailto:bocchipinti@hsph.Harvard.edu
mailto:Luanne_westerling@hms.Harvard.edu
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Agenda
• Program Overview  

• Why Join A Mentoring Program 

• Mentee & Mentor Criteria & Expectations

• Past Participant’s Feedback & Testimonials

• Overview of Timeline for 2024

• Q & A
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Program Overview 
• Established by the Office of Employee Development & 

Wellness and The Black Staff Caucus

• Entering its 3rd year – with continued accolades

• Benefits Eligible Staff-Only Program

• 6 months duration – January - June

• 1 to 1 mentoring relationship – paired using Chronus 
software program

• Deeply committed to cultivating and preserving a culture 
of diversity – open to all staff of the Longwood campus
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Mentee Criteria & 
Expectations
• Must have worked at Harvard for at least 1 year

• Grades 52 – 57

• Commit to 6-month program – January – June;  @ 2 
hours / month

• Participate in a 2-way relationship with your mentor – 
monthly 1-hour meetings

• Participate in Monthly Professional Development 
Workshops – 1 hour

• Non-participatory mentees will be removed from the 
program

• If mentee moves to a position at Cambridge campus they 
may remain in the program; however, if mentee leaves 
Harvard they will be removed from the program
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Why Join A Mentoring 
Program 
• GROW your professional network

• LEARN to navigate workplace challenges

• DEVELOP competencies and new skills

• EXPLORE opportunities at Harvard

• SHARE experiences and expertise

89% of mentees indicate the program increased 
their connection to Harvard community 

members and resources

Harvard T.H. Chan School of Public Health – Career and Professional Development Center
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Mentor Criteria & 
Expectations
• Must have worked at Harvard for at least 1 year

• Grades 58 and above

• Time Commitment -  6-month program – January – June;  
@ 2 hours / month

• Participate in a 2-way relationship with your mentee

• Participate in Orientation and Networking Workshops & 
Final Ceremony
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Why Become A Mentor
• Inspire Growth in Others

• Gain Personal Fulfillment

• Feel Connected

• Foster Relationships 

• Knowledge Exchange

• Creates a Culture of Continuous Learning

• Reverse Mentoring!

100% of mentors would recommend to a 
colleague
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Mentoring Mindset
• Anyone can be a mentor – a mentor is someone who you 

can learn from

• Set Goals & Expectations – define the relationship early 

• You don’t need all the answers – it’s okay to say “I don’t 
know”

• Offer advice, not answers – active listening will be a large 
portion of the sessions

• Connect the Dots – connect your mentee with other people, 
places or opportunities 

• Summarize – wrap up sessions with a summary of key points 
and next steps / actions

• Reverse Mentoring – ask your mentee to help you!  Identify 
areas where you can learn from them!

• Expanded network – you have created new connections too!
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Participant Feedback r
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I appreciated how my mentor allowed me the opportunity to drive the meeting, discussing areas of 
concerns, then providing me some tools and resources to help me.

My mentor help me to find my voice and to speak up.

The HLC mentorship program proved invaluable to me, with a dedicated mentor who readily 
shared their experiences and provided feedback. The monthly workshops equipped me with 
practical tools to shape and pursue my professional objectives. I wholeheartedly endorse this 
program for those seeking to navigate their career path strategically.

This program exceeded my expectations. Expertly guided and well supported, I left it feeling 
fulfilled and re-engaged in my own role. My mentee and I leave with a friendship, too, that will 
continue long past any set goals.
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Timeline 
• Mentees apply HERE by November 1st 

• Mentor Interest Link  by November 1st 

• Notified of Mentor-Mentee Pairs – early December

• Tuesday, January 9th – Mentor Welcome & Orientation Workshop

• Wednesday, January 10th – Mentee Welcome & Orientation 
Workshop

• Tuesday, January 16th – Goal Setting Workshop for Mentees

• February – Mentee – Mentor Networking Session

• March – Mentee Choice: Elevator Pitch, LinkedIn Profile, Well-Being 
or other topic

• Wednesday, April 17th – Building Your Personal Brand

• May – if time permits – professional development workshop

• June – Final Ceremony

https://harvard.chronus.com/p/p5/about
https://harvard.az1.qualtrics.com/jfe/form/SV_8uWDMhi9oqtOUbY
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Next Steps & Resources
• What are your questions?

• Ted Talk - The Mutual Benefits of Mentorship - 
Vinnie Malcom – 10m

• Mentors and Sponsors Make the Difference

• Top Mentoring Statistics to Follow in 2023

• Mentor & Mentee Information Sessions 
throughout October! Register on our website

• Questions: hlctraining@hsph.harvard.edu

https://www.youtube.com/watch?v=2lCjjlLK2m8
https://www.youtube.com/watch?v=2lCjjlLK2m8
https://www.gallup.com/workplace/473999/mentors-sponsors-difference.aspx?utm_source=workplace&utm_medium=email&utm_campaign=gallup_at_work_newsletter_send_2_april_04182023&utm_term=newsletter&utm_content=use_your_influence_cta_2
https://www.mentoringcomplete.com/top-mentoring-statistics-to-follow-in-2023/
https://harvard.chronus.com/p/p5
mailto:hlctraining@hsph.harvard.edu
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