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Top 9 Issues
1. Active and Pending Projects (APP) Report not being used consistently to prepare OS

2. Research Teams data in GMAS not up-to-date, so the effort listed on APP report is incorrect

3. Overlap Statements not specific (or robust), particularly for JIT submissions

4. Processing Inter-Departmental and Inter-Tub OS requests

5. Use of the wrong form - Standard vs. Mentor OS

6. Data incorrect/formatting or not in “Final” condition

7. Subcontract OS review

8. Unreasonable turnaround times

9. GMAS repository use



Active and Pending 
Projects (APP) Report

• The APP report should be run every time a GM 
prepares an OS. Shadow reports should NOT be used. 

•Access the APP report in GMAS. 
• Directions found here

• The SRMs use the APP report to review all OS pages!
• SRMs will question any deviations from this report 

in their review

• The best practice is for GMs to insert notes in the 
APP report and send it along with the OS when 
asking for SRM review.

https://gmas.fss.harvard.edu/files/gmas/files/gmas_job_aid_active_and_pending_download.pdf
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Research Teams Data
• The effort data in the APP report is pulled from the GMAS 
Research Teams

• If the Research Teams data is not correct, the APP report will 
not be correct 
• Impacts other post-award effort monitoring

• It is a GM responsibility to edit, confirm, and maintain 
correct Research Teams data 
• The effort in Research Teams should reflect the committed level 

of effort, which may differ from the actual effort
• This would be something to note to the SRM

• SRMs may assist with this



Overlap Statements
• Overlap statements are required if there is effort, budgetary, or 
scientific overlap between any of the projects listed in the active 
and/or pending sections of the OS

• When an OS is being submitted for a Just-In-Time request, the 
Overlap statement must be detailed and specifically outline 
what changes the PI anticipates making to accommodate taking 
on the new project to be awarded
• GMS will push back if sufficient detail has not been provided 

in an OS submitted for a JIT

• It is the PI’s responsibility to provide the details to the GM in 
order to ensure the overlap statement is complete and accurate



Overlap 
Statements: 
Example for JIT

OVERLAP
Once Dr. K’s pending 0.60 CM effort starts on the R01 XXXXXX, she will reduce 
her efforts on R01 XXXXXX to 1.8 CM effective 4/1/23. To meet at least the 
minimum requirement for her 0.60 CM effort on the “Early life exposures” 
project will be made up from 0.25 CM from R01 MHXXXXXX and 0.25 CM from 
U01 MHXXXXXX. Dr. K’s pending 0.30 CM effort on the U54 AGXXXXXX segment 
will be made up from 0.20 CM of her R01XXXXXX effort and 0.10 CM from her 
R01 MHXXXXXX project while still staying within the NIH mandated 75% of 
committed effort of each project. Dr. K will seek NIH approval where required for 
any other changes reflecting a greater than 25% adjustment of effort. If the 
proposal under consideration is funded, Dr. S will also reduce his effort from 2.4 
to 1.2 calendar months on R01-NR000000.

OR

If the proposal under consideration is funded, Dr. D will reduce his effort from 
2.4 to 1.2 calendar months on R01-NRXXXXXX . Other projects expire before new 
effort on proposal in consideration will begin, so no further reductions are 
anticipated.

OR

There will not be any overlap since R01-AGXXXXXX and R01-CAXXXXXX will both 
end August 31, 2013 and the pending project would not begin until December 1, 
2013.



Overlap 
Statements: 
Example for 
RPPR

OVERLAP
Presently, there are no scientific, commitment and/or 
budgetary overlaps. If any pending proposals are 
funded, Dr. X will reduce or request for reduction, if 
necessary, in committed effort on his active projects.

• Less details: This overlap statement is acceptable for RPPR, 
but not for JIT!



Cross Department & Tub OS Requests
• Inter-departmental Projects: When working on a project that requires 
that a GM get OS documents from another department, the primary 
GM should notify the secondary GM in the other department 
immediately. 

• The secondary GM should work directly with the SRM assigned to 
their own department to have the OS reviewed and send the final, 
reviewed and signed, version back to the primary GM. 

• When the primary GM submits all the required documents to the 
SRM assigned to their department for official review, the GM can note 
that the secondary departmental OS has been reviewed.

• Within the SRM Team the SRMs will verify that OS documents were 
reviewed by the assigned SRM to avoid OS documents being re-
reviewed multiple times.

• Note: Other Support pages should not be signed by the Reporting 
Individual without first confirming that the Other Support has been 
reviewed by an SRM.



Cross Department & Tub OS 
Requests
• Cross Tub Projects: When working on a project that requires a GM to 
either send or receive OS documents from another tub, the tub with 
the primary appointment for the reporting individual will be 
responsible for reviewing that individual’s OS. 

• The tub managing the project for which the OS is required dictates 
the process to follow.
• The GMAS routing/signing processes differ slightly from one tub to 

the next, however, central office representatives for all tubs 
involved in the project for which OS are being submitted should be 
added in GMAS to indicate that they have reviewed their own tub’s 
OS documents. 

• If Harvard Chan is the tub reporting to the sponsor, the GM should 
ensure the GMs at the other tubs are aware of Harvard Chan’s 
processes for review/lock and route.

• If another tub is reporting to the sponsor, the Harvard Chan GM, 
must follow the other tub’s process.

• Procedure - Cross Tub Involvement OS review



Use of the Wrong OS Form (K): 
Mentor or Not?

• There are two OS form sets: Standard OS and Mentor version (used with K-
Career Development applications)

• Mentors’ OS  will be included at the proposal stage in K award applications 
in the mentor format.
◦ The NIH application Form G instructions for mentors’ Current and Pending Support indicate 

that the mentor include only the current and pending research support relevant to the 
applicant’s research plan, that percent effort and overlap statement be excluded, and that 
the document be limited to 3 pages. NIH recently clarified that the research support for this 
document is limited to the mentor’s projects; they should not include other types of 
financial support or in-kind contributions on their Current and Pending Support. 

◦ Additionally, per the NIH Other Support FAQs, mentors must include total costs, rather than 
annual direct costs, when reporting current and pending support within K award 
applications. NIH requires that the mentor’s Current and Pending Support submitted in a K 
application include the standard Other Support certification language and the mentor’s 
electronic signature. 

• At JIT the mentor should be treated as any other reporting individual and a 
full Standard OS (with in-kind, other resources/support, and foreign 
agreements attached, as applicable) should be submitted along with the 
applicant’s OS.  



Incorrect Data & Formatting on OS
• GM should ensure that:

• Any completed years are removed, the accurate Year 
numbering is maintained, and that effort table format 
includes all years of the project, until the year expires;

• Subsection titles (Active, Pending, In-Kind, Other 
Support/Resources, and Overlap) are included and “None” 
indicated if there is nothing to report in the section;

• Any previous comments, edits/suggestions on OS are 
integrated, or removed prior to submitting for SRM’s 
review so that the document is Final;

• All Active and Pending projects are on the OS by accessing 
the individual PI’s Active and Pending Projects Excel 
project list in GMAS. Directions here;

• NCE’s are indicated correctly on the OS table

https://gmas.fss.harvard.edu/files/gmas/files/gmas_job_aid_active_and_pending_download.pdf


Incorrect Data & Formatting on OS, cont.
• GM should ensure that:

• Effort on Billing Agreements are listed under Active section;
• Salary support (or effort) on research projects are reported;
• Reportable consulting activities are listed; 
• When submitting for a JIT, the project being reported on is 

listed first in the Pending section; 
• Pending awards not funded are removed from OS (and marked 

as not funded in GMAS); and
• Proposal/Billing Agreements not yet submitted are not listed
• Projects in “At Risk” status are listed as pending until fully 

active
• If Supporting Documentation, just as foreign contracts, need to 

be attached, they are listed on the OS



Formatting for 
OS: Active and 
Pending

ACTIVE or PENDING format
*Title: Ion Transport in Lungs
Major Goals: The major goal of this project is to study chloride and 

sodium transport in normal and diseased lungs.
*Status of Support: Active
Project Number: 5 R01 HL 00000-07
Name of PD/PI: Baker, J.B.
*Source of Support: NHLBI
*Primary Place of Performance: University of California, Los Angeles
Project/Proposal Start and End Date: (MM/YYYY): 4/1/2019 – 3/31/2024
* Total Award Amount (including Indirect Costs): $981,736
* Person Months (Calendar/Academic/Summer) per budget period.

Year (YYYY) Person Months (##.##)
4.  2023 1.2 calendar 

5. 2024 1.2 calendar 



Formatting for OS – NCE
NIH has not offered clarification on how to list an NCE 
beyond noting that:

“Institutions should report on the project period dates and 
total funding amounts listed on the most recent Notice of 
Award.” 

We believe the best practice would be to list the NCE year 
as in the example. The example shows Year 5 as the “active 
year” with the actual effort for the current year. The effort 
for the NCE year should be the anticipated actual effort to 
be expended during the NCE in that year, since an NCE year 
will not have “committed effort” level. 

Year (YYYY) Person Months 
(##.##)

5. 2023 1.2 calendar 
5. 2024 NCE 0.3 calendar 



Formatting for 
OS: In Kind

IN-KIND format

*Summary of In-Kind Contribution: C57BL/6-ABC1tm1jbp mice 
provided by Dr. Joseph Jones at the University of Texas at 
Austin.

*Status of Support: Active 

*Primary Place of Performance: Harvard T. H. Chan School of 
Public Health, Boston, MA

Project/Proposal Start and End Date (MM/YYYY) (if 
available):

*Person Months (Calendar/Academic/Summer) per budget 
period: N/A

*Estimated Dollar Value of In-Kind Information: estimate 
$4,000



Formatting on OS:
Other Resources

We suggest adding a header: “Other Resources/Support”

◦ Capture resources that are not a project or in-kind 
contribution, but are in support of investigators’ research 
endeavors from outside organizations
◦ If there is nothing to report, this sub header should 

remain and “None” or “N/A” should be added as a best 
practice.

◦ Examples: Investigator funds, start-up packages from 
outside organizations, private equity, etc.  



Formatting on OS: 
Supporting Documentation



Formatting on 
OS: Supporting 
Documentation

If there are documents in the 
“Outside foreign contracts and 
agreements” folder in the GMAS 
“Person” repository, these 
should be listed on the OS and 
the SRM should include these 
documents with the OS when it 
is sent back to the GM to 
request investigator signature.



Subcontract OS Review
• When Harvard Chan is the institution submitting and the 

GM is collecting OS pages from subcontractor key 
personnel, the GM needs to review:
• To ensure that no more than 12 CM are being reported 

in active projects
• To ensure that the signature is in a format acceptable to 

NIH
• Be proactive and send OS back to subcontractor to 

correct!
• Do not send subcontractor OS documents to SRM that a 

GM has not reviewed first!



Turnaround Times
Preparation/Review Time: Understanding that 
preparing and reviewing Other Support pages takes time 
and effort for all parties, when Harvard Chan is a 
subcontractor, we urge Grants Managers to push back 
and ask for more time from the prime institution when 
the requested turnaround time is less than 5 days, and 
the requested documents include Other Support pages.

Note: When Harvard Chan is the Prime, SRMs will 
reach out directly to the Sponsor, as needed.

◦ GMs should enter a GMAS request as soon as they 
are informed of a JIT/sub RPPR/RPPR even if full 
details are not clear yet.



GMAS Repository Use
• GMAS Request repository

• GM will upload signed, certified OS to the request and SRM 
will return flattened OS (along with any other applicable 
materials) to GM

• GM will submit flattened OS to sponsor (if we are a sub) and 
upload submission confirmation into the Request repository

• GMAS Person repository
• The SRMs will upload the most recent certified and 

flattened OS documents into the Person repository
• SRMs will also upload OS documents to Person repository when the 

reporting individual is a Harvard investigator, but Harvard is not the 
submitting institution (which may happen when  a reporting 
individual is a mentor on a K application)

• GMs can access the Person repository documents to see what has 
been submitted and can download copies to use as a staring point 
for the next time an OS is requested

This Photo by Unknown Author is licensed under CC BY

https://researchleap.com/adoption-electronic-document-records-management-system-within-public-sector-namibia-exploring-challenges-opportunities/
https://creativecommons.org/licenses/by/3.0/


GMAS 
Repository Use



Other Support Resources
NIH

https://grants.nih.gov/grants/forms/othersupport.htm

NIH Other Support Instructions

Other Support sample

Harvard

https://hcsra.sph.harvard.edu/other-support

https://hcsra.sph.harvard.edu/nih-submissions

https://research.harvard.edu/faculty-disclosure-guidance/

FAQs

Resources on How to Edit Research Team in GMAS

https://hcsra.sph.harvard.edu/files/hcsra/files/confirming_research_team_job_aid.pdf

https://gmas.fss.harvard.edu/research-team

https://grants.nih.gov/grants/forms/othersupport.htm
http://grants.nih.gov/sites/default/files/nih-other-support-instructions-rev-12-2020.docx
https://grants.nih.gov/sites/default/files/other-support-sample-2021.docx
https://hcsra.sph.harvard.edu/other-support
https://hcsra.sph.harvard.edu/nih-submissions
https://research.harvard.edu/faculty-disclosure-guidance/
https://grants.nih.gov/faqs#/other-support-and-foreign-components.htm
https://hcsra.sph.harvard.edu/files/hcsra/files/confirming_research_team_job_aid.pdf
https://gmas.fss.harvard.edu/research-team


Questions?
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