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What We Heard: 
Three Areas of Feedback
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Guiding principles for how
we approach this

Suggested actions that 
can be taken

Questions for university and 
school leadership

1

2
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Multiple community discussions and 
dialogue programs in Fall and Spring 
yielded many insights



What We Heard: 
Big Takeaways

• Invest in building trust and relationship with Black 
and Indigenous descendant communities

• Share power with and center members of 
descendant communities for duration of our work

• Examine and interrogate how racism shows up in 
our work, proposed solutions, and actions

• Leverage our power and resources 

• Utilize partnerships, collaboration, and 
coordination as a School and University

• Build on and learn from existing practices, 
models, and institutions making an impact 
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We received a series of suggested actions across 
all seven recommendation areas.



Next Steps: Two Levels of Review

• With DACDI and student leaders, will complete 
review of “guiding themes & principles”:
• To identify tangible steps for how we engage 

with community
• For example, approaches in community 

centered on “rebuilding trust”, “engaging 
with care”, “true partnership”… etc

• Will complete review of “suggested actions” 
through guiding rubric (e.g. Mission alignment, 
centering community, potential for harm, etc)

• Coordination and planning with university and 
Schools 

• Decision on submitted proposals to come later in 
year

Email us: legacyofslavery@hsph.harvard.edu

mailto:legacyofslavery@hsph.harvard.edu


Priority Area: Leadership & 
Institutional Systems

In March, new Anti-Discrimination and Anti-Bullying 
policies were officially announced. 

Current and next steps include:
• Defining procedures and processes for implementing 

policy
• This will include defining: our local designated 

resource, supportive measures for those involved, 
and report review and decision-making process, for 
example

• Linda Picard (HR) and Lilu Barbosa (ODI) will serve as 
members of this university-wide working group. 

• Plan is to have implementation process defined for 
Fall 2023.

• New policies go into effect on September 1, 2023.
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