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 Program oversight and governance

 Supplier selection and management

 Management of requisition activity

 Consolidated billing across all suppliers 
via SAP Fieldglass

 VMS accuracy and integrity

The DZX Team
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Megan Desmond
Program Manager 

Megan.desmond@dzconnex.com 
Daily Program Operations

Jennifer Fernandes
Sr. Program Manager 

Jennifer.Fernandes@dzconnex.com 
Escalation Point

Strategic Projects

Hallie Griffin
Resource Manager 

Hallie.griffin@dzconnex.com
Daily Program Operations

Cindi Wineburg
Sr. Director, Client Services 

cindi.Wineburg@dzconnex.com 
Tier 2 Escalation Point

Strategic Projects

To reach the DZX PMO:  Email  Harvard@DZConneX.com

DZX is the Managed Service Program (MSP) responsible for managing all aspects of Harvard’s contingent workforce program.

Alyson Kilcoyne
Director of Operations  

Alyson.Kilcoyne@dzconnex.com
Tier 2 Escalation Point

mailto:Harvard@DZConneX.com
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Payrolled vs. Recruited Contingent Worker

What is a Payrolled 
Contingent Worker?

What are the 
associated costs?

What is a Recruited 
Contingent Worker?

What are the 
associated costs?

What is the 
Prompt Pay Discount?

Worker who is already identified for a particular role and hired into the MSP Program through 
one of the three payroll providers: DZX, AllSourcePPC, or Checks & Balances

The contractual mark-up for payrolled workers through this MSP Program depends on the worker’s 
work location and the provider selected: Payrolled in MA via AllSource:  20.25%, via DZX: 19.25%, 
via C&B:  20.5%;  Payrolled Out-of-State via AllSource and DZX: 19.1%, via C&B 19.35%

Worker identified by a supplier organization for an open role posted in Fieldglass. They are 
presented by one of our supplier partners, and then reviewed, interviewed, and selected by the 
Harvard hiring manager to be hired through the MSP Program.

Because recruited roles require more time and resources from the supplier organizations to 
source for the candidates, the mark-up is higher than with payrolled workers. 

Recruited roles through this MSP Program are capped at a 40% mark-up. Any candidates 
submitted above a 40% mark-up must provide justification by email to the DZConneX PMO, and 
require approval from Harvard University Central HR.

Harvard receives a 1% prompt pay discount for invoicing through this MSP Program. For budget 
planning purposes, please deduct 1% from the above mark-ups.
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Contingent Worker Onboarding Timelines

Payrolled Timeline: 7-14 Business Days

Job Posting 
Creation/Approval 

Process

Worker Completes 
Onboarding and 

compliance  Process 
with Payrolled Supplier

Supplier submits worker 
to Job Posting in 

Fieldglass and PMO 
hires worker

Worker can start 
assignment 

1-2 days 3-13 days 1 day

Job Posting 
Creation and 

Approval Process

Candidate 
Submittals by 

Suppliers through 
Fieldglass

Scheduling and 
Completing 
Interviews 

And Selection of 
Candidate

Worker Completes 
Onboarding

Worker can Start 
Assignment 

1-2 Days 1-5 days 7-10 days 7-10 days

Recruited Timeline: 3-4 weeks
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While DZX partners with Harvard as the MSP, DZX is 
also positioned to provide payrolling services for 
pre-identified contingent workers. Some of the 
benefits of hiring your contingent worker through 
DZX are:

 Payroll supplier diversification and risk mitigation

 Cost savings via lower markup 

 Competitive benefits package

 White glove/high-touch service for all candidates 

 A strategic partner who will build efficiencies into our 
program

 Increased candidate and hiring manager satisfaction

 Continued MSP program engagement through 
Fieldglass VMS

DZX:  MSP and Payroll Provider
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Policy: Terms & Conditions

 Contingent Worker Conversions
o When Harvard hires an agency-recruited 

contingent worker to its “regular” payroll, 
the following conversion fees will apply.

o There are no conversion fees for a payrolled 
worker hired by Harvard

 Tenure Limits 
o Contingent workers are subject to tenure 

limits as per Harvard policy. The durations 
are based on various factors as seen here 
and are embedded directly within the 
Fieldglass job templates.

 Direct Hire Placements
o DZX can effectively and efficiently connect 

you with highly qualified and well-matched 
candidates for permanent positions 
through our established supply chain.

o The following direct hire fees apply when a 
DZX supplier fills a DH role

20% of guaranteed first year salary for workers placed at $50k or above
15% of guaranteed first year salary for workers placed below $50k
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 Fieldglass Job Posting template selection – payroll vs recruited, work location, FLSA classification

 All HR Related topics should remain between the EOR (supplier) and the worker, i.e. pay rate, benefits, etc. 

 Harvard system access & IT Provisioning is executed by HUIT.  Requests are sent by the DZX team during the 

set-up process but approved by managers and processed by HUIT directly in the HSR portal.

 Workers should not begin working until a Fieldglass  work order is CONFIRMED (if extenuating 

circumstances, please discuss with the PMO directly)

 Timesheets, Expense sheets, and Miscellaneous invoices should be reviewed by the approver prior to 

approving to confirm dates, hours (if applicable), and cost string accuracy.  If any of these are incorrect, they 

should be rejected, or if there are questions managers should reach out to the PMO.

 Direct communication with suppliers is discouraged. DZX will cascade any/all relevant information to the 

supplier.  This practice ensures program compliance and minimizes co-employment risk.

 MSP Program Guideline Review

Best Practices
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Harvard has created a link on the Harvie portal with important information regarding 
the Contingent Workforce program.  

Managers can find useful information regarding:
Workflow and Process
Fieldglass
A Program Guideline
FAQs

Contingent workers can find several topics as well such as: 
Parking and campus safety tips 
Contingent worker policies 
Workplace policies that apply when on assignment at Harvard 
Important schedule notes regarding holidays/weather

HARVie Contingent Workforce Site
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mailto:https://hr.harvard.edu/contingent-workforce
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Q&A
Thank you!



Total Talent. Teams. Technology.


	Slide Number 1
	The DZX Team
	Payrolled vs. Recruited Contingent Worker
	Contingent Worker Onboarding Timelines
	DZX:  MSP and Payroll Provider
	Policy: Terms & Conditions
	Best Practices
	HARVie Contingent Workforce Site
	Slide Number 9
	Slide Number 10

